REQUEST FOR BOARD ACTION

AGENDA ITEM: 3.16

Engineering & Public Works
Department
SUBJECT:

Owner’s Representative Services for the Central Avenue and Downtown
Streetscape Project

MEETING DATE:

July 14, 2020

FROM:

Brigitte Berger-Raish P.E. Director of Engineering and Public Works
Dan Manis, P.E., Village Engineer

BUDGET IMPACT:

Contract Value

$93,006

Recommended Motion
Move to approve a contract in an amount of $93,006 with RHMG, Mundelein, IL for Owner’s
Representative Services associated with the Central Avenue and Downtown Streetscape
Project.
Background
The first phase of the Central Avenue and Downtown Streetscape Project is scheduled for
August through December and is currently on schedule for the project start. The first phase of
construction consists of watermain replacement from Green Bay Road to Sheridan Road,
immediately followed by road reconstruction of Central Avenue in the downtown. The goal of
the first phase is to complete all the Central Avenue downtown road and sidewalk
reconstruction by December, so parking and access is fully restored for the holiday shopping
season.
Construction of this magnitude will generate many questions and concerns from the project
stakeholders, which include the downtown businesses, School District 39, PACE and the
residents. In order to ensure the stakeholder’s concerns are addressed quickly and thoroughly,
staff asked for a proposal from RHMG to perform the role of Owner’s Representative during
construction.
The Owner’s Representative for this project will be Lisa Brock. Ms. Brock’s primary role will be
to respond to and resolve stakeholder concerns with the contractor and the consulting team
overseeing the project. Given the challenges the business community has endured as a result
of the on-going pandemic, coordination and communication during construction will be
essential. Ms. Brock will focus her work on meeting with the businesses, coordinating their
parking and curbside pickup locations and working with the Village’s communication team and

the contractor’s public relations team to communicate construction, traffic and parking
information to businesses and the public.
Ms. Brock successfully served in the capacity for two recent projects, including the West Park
Reservoir and Lake Avenue Pump Over project and currently the Neighborhood Storage
Project (NSP), Phase 1 at Community Playfield.
Discussion
The proposal from RHMG includes a combination of part time and full-time hours covering the
phase 1 project timeframe. The Village will only be invoiced for the time that Lisa spends on
the project. The timing of this proposal works well with her work on the NSP, because as NSP
begins to wrap up in August and September, she will be able to transition to the Central Avenue
project full time.
Phase 2 of the Central Avenue project is expected to begin in March with road improvements
on Wilmette Avenue in the downtown. At that time, Village staff will evaluate the success of
the phase 1 engagement, phase 2 project scope, staff’s workload and other project demands.
Staff will then make a determination on whether or not to recommend an extension of RHMG’s
contract through the end of the Central Avenue project.
Budget Impact
The $93,006 for RHMG’s contract will be included in the Central Avenue bond issuance for
20201. The expenditure will be divided between the General Fund and the Water Fund.
Central Avenue Financial Summary
Funding Source
General Fund- Village
RHMG Contract (50%)

2020

2021

$752,721 $2,326,843
$46,503

RHMG Contract (50%)

$3,126,067
$2,016,009

$2,016,009

$46,503

$46,503

Water Fund Total
Grant Funding-State
Grant Funding-Local
Total Project

$3,079,564
$46,503

General Fund Total
Water Fund- Village

Total

$2,062,512
$1,299,005 $3,031,011
$221,615

$517,101

$4,330,016
$738,716

$4,382,356 $5,874,955 $10,257,311

Documents Attached
1. Proposal from RHMG for Owner’s Representative Services for the Central Avenue
and Downtown Streetscape Project
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