To: Financial Planning and Policy Committee
From: Sheila Foy
Date: July 17, 2020
Re: July 20, 2020 Meeting
1. June, 2020 Income Statement and Financial Projections for 2020
2. Year End 2019 Audited Financials Timetable (updated)
______________________________________________________________________
1. Financial Projections for 2020
Similar to last month, attached is the YTD Income Statement and Financial Projection for the remainder of 2020. The first
scenario projects Park District results if we remain in Phase 4 for the remainder of 2020. The second scenario projects
income if we revert back to Phase 3 in September and the third scenario projects a return to Phase 2 in September. The
projection assumptions are similar to what was used last month except Golf is projecting to perform better than budget in
Phase 4 and Phase 3.
The Superintendent of Recreation plans to meet with their staff to determine programming planning for Fall and Winter
within the next two weeks. Many of those projected amounts in this report are the same as last month. After their planning
meetings, projected revenue for those programs will be re-forecasted.
Rental Revenues are down due to a decrease in facility rentals.
Daily Fee and Fee Revenue are up from last month, mostly due to an increase in projected revenue from Golf
operations. Ice operations projected revenue is down about 50% from plan. Sports camp activities are down about 40%.
There are some projected increases in Lap Swim revenue and Fitness as those activities are outside. All Mallinckrodt
revenue has been eliminated for the remainder of the year. Platform Tennis lesson revenue is targeting plan but is
projected to do better overall as expenses are down.
Membership Revenue is up as June actuals were better than projected.
Miscellaneous Revenue assumptions related to interest rates are still appropriate and all concession, vending and
sponsorship revenues are down.
Retail Sales are projected down as traffic in the shops has not been as originally projected.

EXPENSES
Salaries, Employee Benefits, Contract Services, Utilities, Supplies and Repairs – All phases reflect the assumptions
used last month with employee benefits still projected at 31% of salary amounts.
Capital – 2020 still projected at the updated budget of $1.665 million (Re-forecasted $1,630,257, 25k for the Ice Rink
Boiler replacement and $10k for Paycom software.
Debt – Annual budget in all scenarios as that number is not projected to change for the remainder of 2020.
2019 Ending Fund Balance better by $1.3M over projections. We are not expecting any material changes to that number.

2. Year End 2019 Audited Financials Timetable





Senior Manager review has been completed for the Park District Financials. A draft of the Financials are scheduled to be issued the week of July
27th.
Finance will review the draft and distribute to the Board for their review during the week of August 3rd.
Lauterbach & Amen will be invited to the Finance Planning and Policy Committee meeting in August to respond to Board questions.
The Board will vote to accept the audited 2019 Park District Financials at the September Board meeting.

